REVISED AGENDA

Galway Central School District
Board of Education Meeting
Meeting Date: July 21, 2011
6:30 PM - High School Cafeteria

Call to Order / Pledge of Allegiance

Oath of Office to New Board Oath of office to be signed by new Board Member,

Member Thomas Rumsey, and returned to the District Clerk for
certification.
Additions/Changes to the Agenda Revisions to CONSENT AGENDA:

Remove Damian Ubriaco
Purchasing Agent revisions
Appoint Medicaid Compliance Officer

Public Comment on Agenda

Recognition None

Presentation Capital Project Update — Keith Leal
Superintendent’s Report Board Retreat

Approval of Consent Agenda Contains:

Budget Transfers

Student Activity Accounts Treasurer’'s Reports
District Treasurer’s Reports

Board Meeting Minutes

Personnel Items — See Attached Consent Agenda.

Board Member Comments

New Business = Approve late parochial request to transport to the Waldolf
School rather than Saratoga Catholic. The change does not
cause a financial hardship on the district

= Discussion of the APPR Process

= Approve revised schedule of Board meeting dates

= Approve Organizational Meeting date of July 12, 2012

Public Comment

CSE/CPSE Recommendations

Regular Session

New Business

Adjournment

CONSENT AGENDA ATTACHED



REVISED CONSENT AGENDA

GALWAY CENTRAL ScHooL DISTRICT
BOARD OF EDUCATION MEETING
MEETING DATE: JuLy 21, 2011

FINANCIAL REPORTS
Accept Budget Transfers.
Approve the June, 2011 Student Activity Accounts Treasurer’'s Report (will be available at the meeting)
Approve the June, 2011 District Treasurer’s Report (will be available at the meeting)

MINUTES
Accept Board Meeting Minutes of June 23, June 28, July 7, 2011

PERSONNEL
Teachers
Revise the following appointments that were approved at the June 23, 2011 Board meeting to reflect
that they receive full credit instead of partial credit for additional credit hours.

Appoint Jeannine Bechand as a .67 Biology teacher for the 2011-12 school year as follows:
Step M11 .67 of $57,717 $38,670 + 2 credit hours at $65 each

Appoint Jered Marcantonio as a .5 Technology teacher for the 2011-12 school year as follows:
Step M11 .5 of $57,717 $28,859 + 3 credit hours at $50 each

Support Staff
Revise the Summer School Substitute Bus Driver appointments of Vicki Weaver, Jen Bailey and Cheryl

Austro that were approved at the June 28, 2011 to reflect being paid their regular bus driver rate of pay
instead of the substitute bus driver rate of pay since they are already bus drivers in the district.

Other

Approve co-curricular appointments (list to be provided)
Appoint fall coaches (list to be provided)
Revisions

Rescind the appointment of Tammy Andrews as Purchasing Agent for the 2011-12 school year that
was approved at the July 7, 2011 Board meeting and appoint Dorene Seelow-Podolec instead.

Appoint Lin Jackowski to the unpaid position of Medicaid Compliance Officer for the 2011-12 school
year.



